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Is this a Key 
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Forward Plan:
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Exempt / 
Confidential 
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Summary:

The fostering annual report, attached as an appendices, provides an overview of the 
activity in the fostering service for 2020/2021.

This report also provides an overview of the more recent changes within the service 
since April 2021. 

Recommendation(s):

(1) for the content of the report to be noted

Reasons for the Recommendation(s):

N/A

Alternative Options Considered and Rejected: (including any Risk Implications)

What will it cost and how will it be financed?

(A) Revenue Costs
There has been an investment of £7 million into the improvements required for Children’s 
Social Care as well as a further £2 million recently agreed in Cabinet. The overall 



changes to the fostering service will be factored into the investment that has been 
agreed. 

(B) Capital Costs

Implications of the Proposals:

Resource Implications (Financial, IT, Staffing and Assets):
The overall changes made to the fostering service will factor in any resources such as 
staffing, IT and finance. 

Legal Implications:
N.A

Equality Implications:
There are no equality implications. 

Climate Emergency Implications:

The recommendations within this report will 
Have a positive impact No
Have a neutral impact Yes
Have a negative impact No
The Author has undertaken the Climate Emergency training for 
report authors

Yes

Contribution to the Council’s Core Purpose:

Protect the most vulnerable:
Children’s social care department protects those children who are most vulnerable and 
require protection through child in need, child protection and looked after. The purpose 
of this report is to highlight the fostering service and how it contributes to the support 
offered to our Looked After children. 
Facilitate confident and resilient communities:
We want to keep our children local to sefton where we can and the fostering service 
supports that aim of keeping them local within their community. 
Commission, broker and provide core services:
Fostering is a core offer that we provide to our Looked After children. 

Place – leadership and influencer: n/a

Drivers of change and reform: n/a

Facilitate sustainable economic prosperity: n/a



Greater income for social investment: n/a

Cleaner Greener: n/a

What consultations have taken place on the proposals and when?

(A) Internal Consultations

The Executive Director of Corporate Resources and Customer Services (FD.6533/21) 
and the Chief Legal and Democratic Officer (LD.4734/21.) have been consulted and any 
comments have been incorporated into the report.

(B) External Consultations 

none

Contact Officer: Laura Knights
Telephone Number:
Email Address: laura.knights@sefton.gov.uk

Appendices:

Sefton Fostering Service Annual Report 2020/21

Background Papers:

There are no background papers available for inspection.

1. Introduction/Background

1.1 This is an overview of the fostering services annual report for 2020/2021. Updated 
and more current information is provided below in the body of this report, which 
highlights ongoing work and recent improvements within the service. It is our 
ambition to increase our fostering household so that children in Sefton do not 
have to be placed outside the borough or in private arrangements known as 
Independent Fostering Agencies. We wish to expand our types of fostering so that 
we have a choice of placement matched to children’s differing needs.

1.2 Following a review of the fostering service, its roles and function. There has been 
a remodelling of the service and it is now being divided into 5 teams, with each 
team having a designated area of responsibility, this includes:

1.3
-Recruitment and assessment
-Kinship and Connected carers
-Special Guardianship Support
-Mainstream support
-Placements



Each team will be overseen by a team manager and ensure that the oversight and 
support provided at each stage of the fostering process is robust and enables 
improvements and outcomes to be measured. 

1.4 In addition to the remodelling of the team, areas of improvement within the service 
are in the process of being completed which will enhance and improve the overall 
fostering offer. These include:

Re branding
A clear Sefton fostering logo. A logo has now been designed and is currently in 
consultation. This forms part of our Fostering Friendly Borough policy and will 
drive our marketing and recruitment activity

Recruitment involving all the council to help with advertising for our foster 
carers
Through the senior leadership board and other forums within the council, ideas 
and offers of support are being considered to look at ways we can recruit new 
foster carers as well as supporting those we currently have. The Council support 
is essential to ensuring fostering is a key priority and this couples up with all 
Councillors undertaking Corporate Parenting training and understanding that in 
whatever role they hold, that they are a corporate parent for the children of Sefton.

Working with local business on help to recruit foster carers
This is part of the Fostering Friendly Borough policy which looks to organisations 
within the community to support their employees should they wish to foster. 
Therefore, organisations are giving something back to the community in which 
they operate. Additionally, some organisations provide assistance to promote 
foster care recruitment and incentives for those who become foster carers and 
dedicate their lives to vulnerable children. 

Improving support offer to foster carers
In line with the above, we are considering other offers and ways in which we can 
enhance our offer of support. 

Employ new panel advisor and new panel chair
As outlined in the fostering report, we have recently recruited a panel advisor 
which provides a quality assurance function of the assessments and reviews 
being presented to panel. Over the forthcoming year, we will be looking to recruit 
a new panel chair.

1.5 Overall, we want to increase our inhouse foster carers, improve the matching 
process with our children and young people, ensure stability of placements and 
keep children within their local community. We also will be looking to work with the 
external markets to improve our placement sufficiency for children that we cannot 
place with our own foster carers. 


